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I. Executive Summary

II.
T

he Committee’s Charge (from the Shared Governance Document)

III.



IV. What were the Committee’s actions and accomplishments this year relative to 
each of the items of the charge?

V. What were the Committee’s formal recommendations?

VI. What does the Committee plan to accomplish? 

A. In the coming year?

B. In future years?

VII. What are the Committee’s weaknesses?

The committee worked very well together in making some very difficult decisions. 
Given the financial constraints this year ($35,000 firm) we had to make quite a few 
cuts to requests (22 proposals with only 16 being funding). Everyone on the 
committee did a great job reviewing the applications and discussing if a proposal 
should be approved, or not. There isn’t a lot for this committee to do throughout the 
year, the crux of their work come during the spring in reviewing all the applications. 




